
1. When are you planning for your 
company to return to 'normal' 

operations?

63%
20%

17% 0%

Today (march 22nd)

Later this week

Next week

When the embassy says



2. Do you think the natural 
disaster/nuclear situation has hit 

bottom, and we are now on an 
upward trend?

66%5%

29% Yes

No

Can't tell



3. Did you, as the GM/CEO/CFO or 
other senior staff, leave Tokyo?

54%

46%
Yes

No



4. If applicable, why did you leave 
Tokyo?

33%
15%

26% 7%
19%

Embassy advice to
leave Tokyo region

Couldn't do business
anyway, as clients were
closing
Concern about
children/spouses in
Tokyo
Pressure from overseas
relatives (parents, etc)

Orders from HQ outside
Japan



5. How did you, as the CEO/other 
senior staff of a Western MNC, 

handle Japanese staff?

54%13%

33%
You stayed, and they stayed
(business as usual)

You left, they stayed

You left, and gave local staff
the option to leave



6. Did your Business Continuity 
Plan work?

77%

13%

10%

Yes

No

We had a BCP, but it turned
out to be irrelevant



7. How do you feel this disaster has 
affected your business operations?

15%7%

78%

Very much - this year is over
even before it has properly
started.

I foresee some problems in the
short term, but performance
should not be affected over the
whole year.

My business will not be
affected.



8. In retrospect, what would you do 
differently? (You can tick multiple boxes)

25%

18%

7%0%

35%

11% 4%

I would react faster

I would stay more calm

I would have stayed in Tokyo for the
duration

I would have left Tokyo

I would have planned ahead more

I would have considered how
Japanese staff would react

I would not have listened to
Embassy advice



9. What is your most pressing 
concern now and over the next 

couple of weeks?

39%

6% 8%
35%

12%

Information about the true
gravity of the situation.

Reassuring staff and getting
back to work.

Many clients still closed down, so
can't work properly

My supply chain is wrecked, and I
can't get enough stock

Convincing my expats to return
from wherever they are.



10. How do you rate the performance 
of your global HQ?

19%

77%

2%

2%

They were a massive help.

They panicked and over-
reacted.

They would not listen to me,
the person on the ground.

They responded
appropriately, and allowed
me to take the crucial


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10

